




Labor market
is sending
mixed signals



A new reality



Labor market
is cooling,
not collapsing
Slow job creation will 
about match slow 
labor force growth



No one is in
a great mood



Gas price spike
will hit lower
income earners



Policies favor higher 
income households



Fiscal policy to boost 
growth this year 



Economy’s rebound 
muted by geopolitics





Wages are
outpacing inflation

Core CPI = 2.5%

Earnings = 3.5%



Experiences > stuff



High-incomes
underpin lodging
spend





Last year
aligned with
national 
trends



Group will lead
demand growth
in 2026



The long path to PHL 
international
visitor recovery



Sharpest drop from 
Canada



2026: a bounce-back year



Some markets seeing strong int’l PAX demand for World 
Cup



Center City Philadelphia Hotel Forecast



Group and Leisure Transient leading growth in 2026



Growth will peak 
this summer



… with ADR driving 
revenue gains



Summary
Policy

+ Interest rate relief

+ Investment incentives

+ Tax cut extensions

- Tariffs

- Immigration

- Geopolitical uncertainty

Economy Travel

+ Real income growth

+ Solid balance sheets

+ Productivity gains

- Small firm weakness

- Softening labor market

+ Prioritization

+ K-shaped economy

+ Upcoming events / 

international

- Travel sentiment

- Fuel prices


